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Building Hope for Tomorrow
Facility Expansion Plans for 2022-2023

Master plan architectural rendering of the proposed LCM campus - new building and renovated existing building.

Plans by Balzer & Associates

For 30 years, Lake Christian Ministries has assisted families in need through tough
times with food, clothing, financial aid and job assistance. Recent impacts to our economy
require us to do more. We are building a collaborative support center that will build
pathways out of poverty. To achieve this greater mission, we need more space. For this,
we need your help.
A capital campaign will be conducted during 2022 and 2023 to raise the $700,000 needed
to support this facility expansion. Constructing an additional facility will enable LCM to
build business partnerships for job placement, connect vulnerable neighbors to
coordinated community services, and stabilize families in crisis.
Overview of Facility Expansion Project: Over the years, LCM has evolved from a food and clothing pantry into a
collaborative crisis support center that provides financial aid for housing, utilities, medical and dental support and
much more. LCM also offers a New Tomorrows Program where participants work with staff and volunteers to develop
a pathway out of poverty. In addition, LCM works in collaboration with other community service partners to address
specific needs and provides a central location for these organizations to meet with clients and coordinate relief
resources and services.
(Cont.)

Facility Expansion Plans, Continued from Page 1

Architectural concept rendering of the new building that would house clothing, a warehouse and a Learning Center.

These activities require physical space that was not necessary when our services were limited to just food and
clothing. We now require multiple rooms for educational
sessions and an improved receiving facility that will
enable us to store and distribute larger quantities of
food and clothing.
In response to the growing need for more space, LCM
formed a facility expansion committee in early 2021.
The committee researched all possible facility expansion
options and concluded that expanding the current facility was the most economical and feasible one. With this
in mind, LCM recently purchased nearly three acres of
property located next to the existing facility and engaged
Covenant Engineering to provide expansion recommendations. Preliminary bids were also secured from
commercial contractors to determine project costs.
Design Team Support Donated: We were blessed to
have LCM Business Partner, Dave Bower, owner of Seven
Oaks Landscape and Hardscapes, step forward to donate
landscaping and hardscape services for the LCM campus.
Excited about the project, Dave Bower enlisted the support of a facility design team to help create a vision and
plan for a warm and inviting LCM campus. This group of
business supporters generously donated their talent and
time to create a design plan and architectural renderings
for the facility expansion project. The facility design
team includes:
Dave Bower, Owner, & Alison Welch, Marketing, Seven
Oaks Landscape and Hardscape
Craig Balzer, Senior Architect, Balzer & Associates,
Robert Pilkington, Architect & Senior Vice President,
Balzer & Associates,
Matt Peters, Engineer, Covenant Engineering

Plans by Balzer & Associates

Capital Campaign Launched: A capital campaign will be
conducted during 2022 and 2023 to secure the $700,000
needed to construct a building adjacent to the existing
LCM center to house a warehouse, clothing area and
classrooms and to renovate the existing building to add
meetings rooms. Dave and Cindy Cappellari, longtime
LCM supporters, graciously agreed to serve as the Capital
Campaign Honorary Chairs. They hosted a donor reception
on December 14 for the Design Team to share the facility
plans with a small group of lead donors.
“For 30 years, LCM has served vulnerable families in our lake community without a request for
facility improvement. Without reservation, we
made a strong commitment toward making this
plan a reality. When completed, these expanded
facilities will serve LCM and local families in
need well into the future”.
Dave & Cindy Cappellari
Capps Home Building Center Owners

Commented Jane Winters, LCM Executive Director: “I am
thrilled to report that in just a month, generous lead donors have provided a total of $410,500 which represents
60% of the funds needed. We are hopeful that the community will wrap their arms around this project and commit the remaining 40% by summer so we can begin
construction this fall. When this project is completed, the
benefits to those we serve will be truly life-changing.”
Donors can support this facility enlargement project by
mailing checks to Lake Christian Ministries in the reply
envelope provided in this newsletter. Please mark the
Facility Expansion box provided on the reply envelope
to designate your gift.

Support LCM
Through SML Gives on March 16

LCM Assists with First Warming
Shelter in Franklin County
Lake Christian Ministries played a formative role in the
opening of Franklin County's first warming shelter, just in
time for the area's first winter cold snap. The project was
initiated by LCM's energetic New Tomorrows Director,
Susan Hughes, who saw to the inclusion of overnight
shelter facilities in the Redwood United Methodist
Church expansion several years ago. With the building
recently dedicated and certified for occupancy, Susan
reasoned the space could be used to accommodate
those desperately needing overnight shelter from the
cold. The church’s pastors, Clayton and Sarah Payne,
agreed.

Lake Christian Ministries is participating in the new SML
Gives – an online giving day that will benefit non-profit
organizations in Bedford and Franklin counties. For local
non-profits, this online giving day replaces the Roanoke
Valley Gives Day that was previously administered by
the Community Foundation Serving Western VA and
discontinued at the close of 2021. SML Good Neighbors
is organizing this similar giving day which occurs
Wednesday, March 16.
“SML Gives provides a great opportunity for the community to assist area non-profits – including Lake Christian
Ministries – and helps fill the gap left by the discontinuation of the annual Roanoke Valley Gives event,” explained
LCM Executive Director Jane Winters.
Participating non-profits will each have their own online
giving page on the SML Gives site, smlgives.org. Donors
can go to smlgives.org any time during the 24 hours of
March 16 and make online contributions to LCM and any
of the other participating non-profits, through midnight
(EST).
LCM donors can also stop by the SML Coffee House from
11 a.m. to 1 p.m. on March 16 to drop off donations
(cash or checks) or for assistance in entering online
contributions. The SML Gives Donor Drop-In Event will be
held at the SML Coffee House located at Bridgewater
Plaza. Boxed lunches are available as a thank you for
the support.

“New Tomorrows is designed to connect people with
needed resources,” Hughes said. “This seemed like a
natural extension of what we do.” LCM Executive
Director Jane Winters immediately endorsed the plan.
Local government and community agencies, including
the Department of Social Services, STEP, Piedmont
Community Services, and the Martinsville Henry
County Warming Center have jumped in with full
support of this community ministry.
LCM provided sheets, towels, pillows and breakfast
foods. Supportive LCM volunteers, community supporters and parishioners at Bethlehem Methodist, where
Hughes is the Associate Minister, donated additional
needed supplies. A website, FCVAwarmingshelter.com,
was created for general information, donations and
volunteer sign-up. Hughes then recruited several initial
volunteers — two adults must be in residence each night
the shelter is open.
Gary Rogers, overnight shelter volunteer commented:
“Being at the shelter was a wonderful experience.
Meeting the guests gave me a whole new perspective
on the homeless. I only spent one night, but am going
back again next week and my wife is bringing dinner.”
The shelter will operate through early March and is
observing COVID precautions. More overnight volunteers
are needed. Volunteers can sign up on the website or
search Facebook for “Warming Shelter of FC.” Donations
of coffee (including “K Cups”) breakfast items, dinners,
paper products and disinfectant spray are needed.
Contact Susan Hughes with questions at
LCMNTDR@gmail.com or 540-493-8715.

Dental Assistance Provides
Hope and Health

A list of LCM’s current Dental Program partners appears
below. If you patronize any of the dental health professionals, please thank them for their participation. Their
collaboration with LCM’s Dental Program is making a significant difference in the lives of many in our community.
LCM Dental and Denture Program Partners:
Adam Plaster, DDS, Lakeside Dental
George Kevorkian, DDS
Carl Little, DDS
Brian Alexander, DDS

Wish List for Families in Need
During cold winter months, a growing number of families
need the following items:
• Baby & Children’s Clothing & Shoes (all sizes)
• Diapers (need for larger sizes 4, 5, & 6)
• Blankets & Sheets (all sizes)
LCM neighbor Arlie received Dental Program support.

For several years, Arlie, a 60-year-old LCM neighbor from
Rocky Mount, suffered with oral health issues. He lost
most of his teeth and was wearing old dentures that did
not fit properly. Even worse, his overall health was
suffering as a result of his inability to chew solid
foods. He did not have dental insurance and could
not afford new dentures.
Arlie was recently referred to LCM by the Southern
Area Agency on Aging, which provides support service
for seniors that includes transportation to medical
appointments. He came to LCM for financial aid support
through the Dental & Denture Program, which utilizes a
partnership with several dentists and oral surgeons in the
area who provide dental and dentures services utilizing
Medicaid insurance and/or discounted rates.
After several months of dental visits with Dr. Plaster of
Lakeside Dentistry, Arlie now has new dentures that fit
comfortably. “I feel healthier now than I have in a long
time,” Airlie said. “I can now eat foods I had to avoid.”
Arlie’s new dentures have also helped him to stop biting
his lip, a pervasive habit that resulted from years of
dental health issues.

“I would not have been able to have this amount of
dental work done without the help of Lake Christian
Ministries,” Arlie says. It has made a huge difference in
his quality of life. This is a great example of what collaboration between service agencies like the Southern Area
Agency on Aging, Lake Christian Ministries and the dental
providers can accomplish when the community works
together to support our neighbors in need.
(Cont.)

Make A Simple Gesture in 2022
LCM’s donation pick-up program called “A Simple
Gesture” continues in 2022. This popular program
makes donating very easy and increases inventory at
local food pantries. Sadly, the poverty rate for the
counties surrounding SML has risen over the past two
years due to the COVID pandemic’s impact. A Simple
Gesture helps families struggling with food insecurity.

PICK UP DATES AND WISH LISTS FOR 2022
Friday, March 4, 2022
Wish List: Canned applesauce, peaches, pears, and
mandarin oranges
Friday, June 10, 2022
Wish List: Shampoo, soap, deodorant, toothpaste
and toothbrushes

Friday, August 5, 2022
Wish List: Canned green beans, corn and carrots
Friday, November 4, 2022
Wish List: Laundry detergent (40 oz. or less) and
dishwashing liquid
FOR MORE INFORMATION OR TO SIGN UP, email
asimplegesturesml@gmail.com

2021 A Child’s Christmas
Was A Huge Success
Lake Christian Ministries’ 2021 A Child’s Christmas
Program was an overwhelming success with donations
of warm clothes, books and toys for 440 local children
in need. Christmas joy was shared with children living
in homes where finances are rarely enough to pay household bills and not enough to purchase Christmas gifts.
“LCM is so grateful for the outpouring of support this
program continues to receive,” said LCM Executive
Director Jane Winters. “The phrase ‘It takes a village’
could not be truer when it comes to organizing a program
of this magnitude. Program Co-Chairs Lynda Imirie and
Dianna Weiner and their volunteer crew deserve a BIG
THANK YOU for their tireless efforts to ensure that every
child had warm clothes and gifts this past Christmas.

Westlake Auto
Napoli Cowboy
SML Storage
SML Coffeehouse
Sea Tow
SML Area Dollar General stores
Striper Mafia, American Boating Club and The
Meadows Subdivision
Many of these community partners shared angel cards
printed with each child’s gift wishes. Local donors then
purchased clothing and toys to fulfill those wishes with
unprecedented generosity. Toys and books were also
collected at area businesses, with Sea Tow collecting
more than 1,000 toys thanks to Dollar General customers, Striper Mafia Anglers, America’s Boating Club, the
Meadows Subdivision and Sea Tow members all working
together.
On December 18, Santa and his volunteers loaded
Christmas presents into each family’s car to reassure
local children that the SML spirit of Christmas was indeed
alive and well.
“On behalf of these children, thank you to everyone who
made the 2021 A Child’s Christmas Program an amazing
success,” Winters said.

New Board Members Welcomed
Two new members were appointed to the LCM Board at
the January 19th meeting: Ron Willard, II, Vice-President
of The Willard Companies, Inc. and Barry Welch, Deacon
for Resurrection Catholic Church, who will serve as the
member church board advisor.
A Child’s Christmas recipient

Critical to the program’s ongoing success was the enthusiastic and generous participation from local churches,
businesses, and community groups, including:
Bethlehem United Methodist Church
Trinity Ecumenical Parish
Resurrection Catholic Church
Epworth United Methodist Church
Patmos United Methodist Church
Carilion Wellness Center - Westlake
Hot Shots Family Fun Center
Copper Kettle
Blackwater Cafe
American National Bank – Hardy
Mariner’s Landing
Downtown Moneta Antique Mall
Rehab Associates
Westlake and Moneta Libraries
Mama Ann’s
(Cont.)

These two new board members will serve LCM with the
following existing members: Board Chair – Jon Atchue;
Governance Committee Chair & Vice Chair – Derek
Layman; Secretary – Kate Ellis; Treasurer – Paul Marx;
Communications Committee Chair - Rich Ellis; Finance
Committee Chair - Jim Caskie; Facility Expansion Committee Chair – Jim Bennett; Executive Director & Fund
Development Committee Chair – Jane Winters; and
members at large: Bill Copening; Andy Crawford;
Jacqueline Oliver; Ann Saad; Bruce Shelton; Rich Sours;
and Karen Sutphin.

Welcome New Volunteers
A warm welcome to the new volunteers who joined LCM
during the last quarter. The following volunteers are now
part of the LCM Family!
Barbara Brown
Brenda Davis
Laurie Downs

Matt Mullen
Geoff Perkins
Michele Perkins

Kathy Santen
Romy Steinauer
Rosalie Terry
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Special Note: If you are away for a time and are planning a “Temporary Hold” on your USPS mail, please send your
email address to lcmdonblanchard@gmail.com so we can send our newsletters to you electronically.

Big Impact Made in 2021
2021 was a very challenging year for families struggling
with poverty. Thanks to the generous support from our
donors, Lake Christian Ministries continued to adapt to
an ever-changing economic environment, worked to
build community partnerships to coordinate services for
more complex client needs, and developed flexible ways
to provide services. During 2021, the number of families
seeking food assistance remained relatively steady when
compared with 2020. A significant increase occurred in
the number of families requesting crisis financial aid
(32% over 2020 and 47% over 2019) and in the amount
of aid provided (38% over 2020 and 138% over 2019).
In July of 2021, dental coverage was added to Medicaid
insurance. Medicaid dental coverage enabled more of
our clients to receive dental services and reduced the
number seeking financial aid for dental and denture
services.
During 2021, LCM provided the following services to
vulnerable families residing in Franklin, Bedford and
Pittsylvania counties:
▪7,750 food assistance requests were filled. 138,920
meals were provided for food insecure individuals. 15%
of these individuals were new to LCM service.

▪1,180 individuals in 442 households benefited from
$271,006 of financial aid for housing, utility, medical,
dental and transportation assistance. This represents
a 38% increase in the amount of aid issued over 2020
and a 138% increase over 2019.
▪ 72 individuals received financial assistance for dental
and denture services to improve their health at a cost of
$71,721.
▪ 1,746 service requests were filled for clothing and
household items.
▪ 120 neighbors worked in the New Tomorrows Program
to overcome barriers for employment, housing, child
care and health to build a more secure life for themselves
and their families. This represents a 114% increase in
the number of neighbors participating in the program
since 2019.
▪ 440 children received warm clothes and gifts through
the 2021 A Child’s Christmas Program.

Lake Christian Ministries, Inc.
www.lakechristianministries.org
540-297-3214 (Office)
Operating Hours: M W F 9:00 am - Noon
Last Tuesday monthly 5:00 - 6:30 pm

